CRITERIA FOR MAKING PAYMENT TO NON- EXECUTIVE DIRECTORS

1. Preamble:

‘Readymix Construction Machinery Limited’ (Earlier known as Readymix Construction
Machinery Limited) is a Company incorporated under the provisions of the
Companies Act, 1956 (“the Company”). The Company is in the business of
multidisciplinary manufacturer and supplier in the construction equipment sector. The
Company’s extensive range includes construction machinery and equipment, as well as
tailor-made products designed to meet the diverse demands of the construction industry.

The product portfolio of the Company includes Dry Mix Mortar Plants, Wall Putty Plants,
Plaster Sand Plants, and essential support equipment for concrete batching plants etc.

The Company is committed to good corporate governance practices and with a
view to ensure a transparent system of rewarding its Non-Executive Directors
(NED) of the Company has formulated this Policy. The Board of Directors of the
Company has adopted the following policy and criteria with regard to paying
remuneration to NED’s as defined below, subject to the approval of the Board of
Directors of the Company. This policy will be applicable to the Company. This
policy is to regulate transactions between the Company and its NED’s based on the
applicable laws and regulations applicable to the Company.

2. Purpose:

Corporate governance norms brought by the Companies Act, 2013 as well as
Equity Listing Agreement, the role of Non-Executive Directors (NED) and the
degree and quality of their engagement with the Board of directors and the ‘Readymix
Construction Machinery Limited’ (Earlier known as Readymix Construction Machinery
Limited) has undergone significant changes over a period of time. The
Company is being hugely benefited from the expertise, advice and inputs provided
by the NEDs. They devote their valuable time in deliberating on the strategic and
critical issues in the course of the Board and Committee meetings of the Company
and give their valuable advice, suggestion and guidance to the management of the
Company from time to time.

3. Policy/ Criteria for payment to NED’s :

‘Readymix Construction Machinery Limited’ (Earlier known as Readymix Construction
Machinery Limited) has set the following criteria for making payment to
Non-Executive Directors:-

e The remuneration/sitting fees to its Non- Executive Director(s) by way of
lump sum amount, as may be mutually agreed by the board and the non-
executive director(s).

e The remuneration/sitting fees shall be paid on or before end of each
financial year to all non — executive directors by the company.



e The remuneration/sitting fees paid shall not be counted on the number of
meetings attended by the Non-executive Directors.

e No commission shall be payable to NEDs
e NEDs may also be paid/reimbursed such sums either as fixed allowance and /or actual
as fair compensation for travel, boarding and lodging and
incidental and /or actual out of pocket expenses incurred by such member
for attending Board/Committee Meetings.
4. Amendment in Law:
Any subsequent amendment/modification in the Listing Agreement and/or the
applicable laws in this regard shall automatically apply to this Policy. This Policy
will be communicated to all operational employees and other concerned persons
of the Company.
5. Approval of Policy:

The Board of Directors of the company at their meeting held on 10th August, 2024 approved
and adapted the Policy.
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